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COVER LETTER
March 11, 2022

Ms. Nicole Miller,
Assistant to the City Manager
3301 Silver Lake Road
St. Anthony, MN 55418
Re.:

Proposal for Building Services

Dear Ms. Miller,
MNSPECT, LLC, a SAFEbuilt, Company is pleased to present our proposal to the City of St. Anthony Village
(City) for Building Official Services for the plan review, inspections, and enforcement of the Minnesota State
Building Code. Because accurate and timely Building Depar tment Services are critical to helping suppor t the
City’s development, below is a list of services that MNSPECT recommends and optional services we can
provide to St. Anthony.

MNSPECT Services To Be Provided
Proposed Services

Recommended Services

•

•
•

Building Official

Optional Services

Plumbing Plan Review
•
Sediment and Erosion Control •
Inspections
•

Zoning Code Enforcement
Rental Housing License Inspections
Commercial/Business Fire Safety Inspections

MNSPECT provides efficient and effective solutions. Our proven methods deliver high customer satisfaction
at a reasonable cost.
MNSPECT staff of 25 is very familiar with the requirements of the communities they serve. We are cer tain that
the transition will be smooth and easily accomplished.
In August of 2021, SAFEbuilt acquired MNSPECT, LLC (MNSPECT), which improved our expansion by providing
Municipal Building Depar tment services throughout Minnesota. SAFEbuilt’s integration with MNSPECT ensures
that we continue to provide our clients with prompt, available, and responsive service to meet the unique
needs of our many clients.
Since 1992, SAFEbuilt has began providing exceptional Community Development Services to local governments.
We are currently the national leader performing value-added professional, technical, and consulting services
in 30 states and the District of Columbia for the efficient delivery of third-par ty solutions. SAFEbuilt has been
expanding and continually improving Municipal Building Depar tments for 30 years.
We strongly believe that to provide your City with quality services, it is essential to choose a par tner with
demonstrated abilities, capable of fully managing the services that you require. MNSPECT’s long-term
experience with 21 communities as the Designated Building Official and providing supplemental services to
14 additional communities provides a thorough working knowledge of the requirements and expectations of
the City. Our previous body of work showcases our technical exper tise to perform these services in a timely,
well-qualified and resourceful manner.
MNSPECT has the capacity to customize services to meet your needs. Your service will derive from our
Minnesota office in Waconia. We will implement your program seamlessly, delivering the solutions your
community needs in a manner that elected officials, City staff, stakeholders and citizens desire and most
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impor tantly, deserve. We recognize that different communities have different needs and objectives. Our effor ts
will address these specific goals and challenges to help you sustain a thriving City.
MNSPECT commits to provide the following service to the City of St. Anthony:
9 Always display professionalism and be responsive to the community needs;
9 Provide residential plan review turnaround time targeted at 5-7 working days or less;
9 We will schedule inspections the same or next business day after a resident or customer calls to
request it;
9 Provide efficient and effective suppor t to all depar tments;
9 Work directly with the City on process an strategic goals that best service the residents and customers;
9 Return phone calls and emails by the next business day, if not sooner;
9 Ensure all City rules, policies, and plans developed by the City Council are followed and enforced.
9 One set of full-size printed and reviewed plans provided for new home permits at no cost.
9 MNSPECT has a depar tment that is focused on Community Improvement Services that focuses on
Municipal and Nuisance Code Enforcement.
9 An Inspector will be assigned to St. Anthony with appropriate back-ups in place.
Benefits of par tnering with MNSPECT:
Applicants
City
9 Commercial Plumbing Plan Review in lieu of the 9 Experienced staff assigned to St. Anthony with
State* (Saves 3-7 weeks in construction delays)
backups in place.
9 Time Specific Inspection Appointments
9 Applicant and Client Satisfaction
9 Electronic Plan Availability for Inspectors to avoid 9 Community Core Software
re-inspections and fees
• Reduced Staff Time
• No Scheduling by City Staff
9 Community Core Software
• Public Por tal for counter permits allows
applicants to track permit status.
* Benefit* The State of Minnesota is currently at an 11 week turnaround timeframe while MNSPECT is currently
at only a 2 week turnaround timeframe.

Thank you for taking the time to assess our proposal. If you have any question, please feel free to contact me
directly at 952.442.7520 or by email at squalle@mnspect.com.
Best,

Scott Qualle, General Manager
MNSPECT, LLC, a SAFEbuilt Company
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FIRM OVERVIEW
MNSPECT’s many years of successful service to the communities we serve extends to all activities related
to the administration and enforcement of the Minnesota State Codes for Accessibility, Building, Energy, Fire,
Fuel Gas, Industrialized/Modular Buildings, Manufactured Homes, Mechanical, Plumbing, and Prefabricated
Buildings.
The State of Minnesota demonstrates its confidence in our qualifications and competencies by granting
MNSPECT approval to provide these specialized services, normally provided by the State:
A. Approval from the Minnesota Depar tment of Labor and Industry to perform plan review and inspections on
public buildings and State licensed facilities.
B. Approval from the Minnesota Depar tment of Labor and Industry - Plumbing Plan Review and Inspections
Unit to perform plumbing plan review on plumbing systems that serve the public.
C. Approval from the Minnesota Depar tment of Public Safety - State Fire Marshal Division to perform plan
review and inspections on fire suppression systems and fire alarm systems.
D. Approval from the Minnesota Depar tment of Public Safety - State Fire Marshal Division to perform State
required fire inspections on Minnesota Depar tment of Human Services licensed facilities.
These special authorities: a) allow for local oversight of projects, b) optimize construction integrity in the
design stages, and c) ensure permit revenue for these projects of large magnitude stay with the community
instead of going to the State.
MNSPECT par tners with communities to provide a high level of service for homeowners, building owners,
contractors, and the Municipality. We work to exceed community goals and standards of service. Our exper t
knowledge of Minnesota Building Codes, our helpful and professional approach, our commitment to timely
service and communication, and our focus on code education is our formula for success. Our motto is:
“Helping You Comply with the Code.”
Our solid reputation as an industry leader demonstrates our knowledge, flexibility, and cost efficiencies, giving
us the reliability your municipality needs in a team. Our people love what they do and eagerly contribute
solutions and recommendations that are proven, time-tested, and specific to your needs, providing the following
fundamental elements:
9 Focus on Service. Because we serve many municipalities and agencies, we are constantly improving and
adapting to provide our clients with superior services. We share a wealth of recommendations from our
varied experience with other communities to help keep the services we provide the most efficient possible
while maintaining our commitment to service excellence.
9 Tailored, Responsive Services. Our team is skilled at assessing time commitments, developing an accurate
work plan, and applying dedicated, professional personnel. We quickly fine-tune staffing levels to match
changes in activity – always maintaining the highest level of customer service. We hand-pick staff, uniquely
qualified and experienced, to deliver the exact services requested. We create customized workflows to
provide our clients with services that ensure all critical steps are followed through the permit issuance
process.
9 Swift Turnarounds and Expedited Services. Our staff excels at providing prompt turnarounds. We meet or
exceed expected turnaround deadlines.
9 Effective Coordination with other Agencies and Departments. Our people are trained in promoting
collaboration and cooperation with other depar tments and agencies.
9 A Wealth of Code Knowledge and Building Industry Experience. We maintain staff fully licensed and
cer tified at the highest level of industry standards. To keep our personnel on the industry’s cutting edge,
many serve as popular educational instructors and lecturers, as well as sit on leading boards and committees
for organizations developing and implementing impor tant code regulations.
9 Leading-Edge Technology. SAFEbuilt’s software, CommunityCore Solutions (www.CommunityCore.com),
delivers a suite of digital options for jurisdictions: prompt digital plan reviews, including electronic versions
of plan comments, and an easy-to-use online web application/por tal for submittal, tracking, and approval
of digital plans.
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MNSPECT’s ISO Building Code Effectiveness Grading Schedule (BCEGS)
MNSPECT takes great pride in achieving an ISO Building Code Effectiveness Grading Schedule score of a 3
for both commercial and residential work. The purpose of BCEGS is to provide insurance companies with a
way to score building depar tments with a rating, similar to how ISO scores fire depar tments. This equates to
a savings for residents as the lower the score the higher the insurance discount can be for new construction
in a community.

MNSPECT

GROUP A

GROUP B

GROUP C

The ISO Audit is the only analysis that any Building Depar tment is subjected to, other than a voluntary depar tment
accreditation for the ICC-IAS (of which there are currently no accredited depar tments in Minnesota).
Group A: Municipalities receive the maximum discount benefit possible on new construction when the
homeowner’s insurance company uses the BCEGS in their underwriting formulas.
Group B: Municipalities receive a midrange discount benefit possible on new construction when the
homeowner’s insurance company uses the BCEGS in their underwriting formulas.
Group C and Score 99 (Declined to participate): Municipalities receive no discount benefit possible
on new construction when the homeowner’s insurance company uses the BCEGS in their underwriting
formulas.
The long-term savings to the community could be substantial. If a community has 1,000 recently (last 10
years) constructed homes, the collective decrease could be 5% of premium (1,500 x 0.05 = $75.00) x 1,000
= $75,000 per year of insurance premium discounts if the building depar tment had a score of 3 (vs 9 or 99).
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BACKGROUND AND HISTORY
Since 1987, MNSPECT has been providing comprehensive Designated Building Official and Supplemental/
As-Needed Building Safety services for Minnesota communities. MNSPECT’s highly-qualified, cer tified,
and experienced team of Building Officials currently provides services for 29 communities. In calendar year
2020, we performed over 2,000 plan reviews, issued over 4,8600 permits, and performed more than 9,000
inspections.
MNSPECT LLC was formed in 2010. MNSPECT Inc., the predecessor company to MNSPECT LLC, was
incorporated in 1987 and was originally named Paul Waldron and Associates Limited.
In August of 2021, SAFEbuilt acquired MNSPECT, LLC (MNSPECT), which expanded SAFEbuilt’s presence
into Minnesota. Since 1992, SAFEbuilt has provided exceptional Community Development Services to local
governments. SAFEbuilt is a national leader performing value-added professional, technical, and consulting
services in 30 states and the District of Columbia for the efficient delivery of third-par ty solutions.
The below is a breakdown personnel assigned to the contract and what services that can provide:
Qualified Staff
16
16
11
19
7

Number of Staff Qualified to Provide Services
Services or Credentials
MN Cer tified Building Officials
Perform Building Inspection
Perform Code Review
Perform Code Enforcement
Administrative

A detailed list of training and experience for the above personnel to be assigned to the City can be found in the
section labeled Identification and Qualification of Assigned Personnel.
“The transition period was seamless and the city felt more informed than ever before from a
communications standpoint. MNSPECT staff expertise is exceptional and they have proven an invaluable
resource to the city…Their willingness to go above and beyond at every turn has shown their superior
commitment to not only customer service but to the community a well. In turn, the city’s level of service
and response times have improved exponentially…MNSPECT is truly an asset to our community!”
SANDIE THONE • FORMER CITY ADMIN
“We are so proud to work with such an outstanding company! City staff highly endorses MNSPECT’s
professional business strategy and looks forward to our on-going relationship.”
DAN TOLSMA • CITY ADMIN, Sharon Farniok, Assistant / City of Spring Park, MN

SERVICES OFFERED BY MNSPECT
Our areas of service have expanded over the past 34 years to include:
9 Designated Building Officials
9 Field Inspections
9 Rental Ordinance Inspection
9 Rental Licensing Inspection
9 Sediment and Erosion Control Monitoring
9 Municipal and Nuisance Code Enforcement
9 Commercial Plumbing Plan Review
Benefit* The State of Minnesota is currently at an 11 week turnaround timeframe while MNSPECT is
currently at only a 2 week turnaround timeframe.
9 Fire Safety Inspection
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QUALIFICATIONS OF ASSIGNED PERSONNEL
Management Team
Scott Qualle – General Manager & Building Official
since January 2005
General Manager
• MN Cer tified Building Official BO002643
• ICC Cer tified Building Official
• MN Approved for Inspection of Public Buildings
and State Licensed Facilities
• Statutory Warranty Dispute Resolution Neutral
(mediator)
• Erosion/Sediment Control Construction Installer/
Inspector
• MN Foster/Daycare Fire Inspector
• MN Approved Continuing Education Instructor
• Building Inspection Technology (BIT) Cer tificate
• Associate in Applied Science Degree, BIT
• Associate in Applied Science Degree, Accounting
• Bachelor of Science Degree, Business
• Master’s Degree in Business Administration
(MBA)
• 17 years code enforcement; 5 years
construction/real estate experience
Ty Turnquist since March 2005
Minnesota State Manager, Operations
• MN Cer tified Building Official BO002901
• Building Inspection Technology Cer tificate
• MN Approved for Code Review and Inspections of
Public Buildings and State Licensed Facilities
• MN Approved for Fire Sprinkler and Fire Alarm
Inspections
• SEC Regulatory Enforcement Cer tificate
• Erosion/Sediment Control Construction Inspector
• MN Approved Continuing Education Instructor
• MN Foster/Daycare Fire Inspector
• 17 yrs. code enforcement; 20 yrs. construction
exp.
Tracy Montgomery since June 2008
Building Administrative Services, Manager
• Bachelor of Science Degree
• 13 yrs. code enforcement suppor t
Jeff Munsterteiger since October 2017
Manager of Code Review
• MN Cer tified Building Official BO002824
• ICC Cer tified Building Plans Examiner
• Building Inspections Technology (BIT)
• MN Approved for Code Review and Inspections of
Public Buildings and State Licensed Facilities
• 14 yrs. code enforcement; 23 yrs. construction
exp.

Franklin Martin since May 2021
Manager of Field Inspections
• MN Cer tified Building Official BO001821
• ICC Cer tified Building Official
• MN Approved for Code Review and Inspections of
Public Buildings and State Licensed Facilities
• 37 yrs. code enforcement; 4 yrs. architecture
exp.

Field Inspection Team
Dale Engelmann since January 2013
Senior Plumbing Code Reviewer/Plumbing
Inspector
• Master Plumber PM062282
• Backflow Prevention Tester BT062282
• MN Approved Commercial Plumbing Plans
Examiner
• 8 yrs. code enforcement; 41 yrs. plumbing exp.
Tracy Reimann since October 2016 - Manager,
Specialty Inspections
City Code Enforcement, Rental Licensing Inspector
and Residential Field Inspector
• MN Cer tified Limited Building Official LB723665
• Cer tified Home Inspector AHIT
• Bachelor of Science, Business
• Cer tified Radon Measurement Professional
RMEA-00396
• 5 yrs. code enforcement; 10 yrs. construction
exp.
Karl Horning since January 2017
Senior Field Inspector
• MN Cer tified Building Official BO002662
• Building Inspection Technology Cer tificate
• Subsurface Sewage Treatment Systems License
• 20 yrs. code enforcement; 10 yrs. construction
exp.
Jim Grampre since April 2017
Senior Field Inspector
• MN Cer tified Building Official BO001497
• Building Inspection Technology Cer tificate
• 34 yrs. code enforcement; 10 yrs. construction
exp.
Barry Brainard, since April 2019
Senior Field Inspector
• MN Cer tified Building Official BO001299
• ICC Cer tified Residential Plans Examiner and
Inspector
• MN Approved for Code Review and Inspections of
Public Buildings and State Licensed Facilities
• MN Approved for Fire Sprinkler and Fire Alarm
Code Review and Inspections
• ICC Cer tified Permit Technician
• 37 yrs. code enforcement; 4 yrs. architecture
exp.
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Field Inspection Team Continued
Bill Schwanke since June 2019
Senior Field Inspector
• MN Cer tified Building Official BO002200
• 17 yrs. code enforcement
Jake Nelson – Since June 2019
Field Inspector
• MN Cer tified Building Official Limited LB777681
• ICC Residential Building Inspector
• Sediment and Erosion Control Inspector
• 2 yrs. code enforcement; 2 yrs. construction exp.
David Rahn since September 2019
Senior Field Inspector
• MN Cer tified Building Official BO001772
• Cer tified Building Official ICC
• 30 yrs. code enforcement; 27 yrs. construction
exp.
Abram Pulkrabek – Since February 2021
Field Inspector
Don Harmsen since March 2021
Senior Field Inspector
• MN Cer tified Building Official BO002896
• Building Inspection Technology Cer tificate
• MN Approved for Inspection of Public Buildings
and State Licensed Facilities
• 18 yrs. code enforcement; 20 yrs. construction
exp.
David Rewey – Since September 2021
Field Inspector

Kevin Kamerud since May 2021
Code Reviewer
• MN Cer tified Building Official Limited LB783561
• Residential Building Contractor BC763356
• 23 yrs. construction exp.

Administrative Team
Wendy Morrissey since August 2011
Office Manager
• Bachelor of Ar ts Degree
• 11 yrs. code enforcement suppor t
Tonia Sikorski since April 2019
Specialty Inspections Assistant
• Real Proper ty Administrator Cer tificate, BOMI
• 2 yrs. code enforcement suppor t
Christy James since June 2017
Lead Client Specialist
• Bachelor of Ar ts Degree
• 4 yrs. code enforcement suppor t
Alex Knutson since April 2021
Client Specialist
Lisa Thole since April 2021
Client Specialist

Code Review Team
Nick Qualle since March 2005
Code Reviewer
• MN Cer tified Building Official BO002752
• Building Inspection Technology Cer tificate
• NFPA 10001 Firefighter 1 and Firefighter 2
• 16 yrs. code enforcement; 3 yrs. construction
exp.
Brandon Holmes since November 2018
Code Reviewer
• MN Cer tified Building Official BO770894
• 2 yrs. code enforcement; 15 yrs. construction
exp.
Michael Hauan since March 2021
Code Reviewer
• MN Cer tified Building Official Limited LB783560
• Specialized Associate of Science Degree in
architecture Drafting and Design
• 20 yrs. drafting and design exp.
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LIST OF REFERENCES
Designated Building Official Clients:
City of Bayport – Since Aug 2016				Population: 3,792
294 3rd Street Nor th, Baypor t, MN 55003
Adam Bell, Administrator									

(651) 275-4404

City of Columbus – Since Mar 2021				Population: 4,055
16319 Kettle Rive Blvd. Columbus, MN 55025
Elizabeth Mursko, Administrator								

(651) 464-3120

Douglas Township – Since Jan 2011				Population: 755
PO Box 151, Hampton, MN 55031		
Peggy Varien, Clerk										

(651) 769-5061

City of Glencoe – Since Mar 1991				Population: 5,467
1107 11th St E, Ste. 107, Glencoe, MN 55336		
Mark Larson, Administrator									

(320) 864-5586

Greenvale Township – Since Jan 2012			Population: 754
31800 Guam Ave, Nor thfield, MN 55057		
Greg Langer, Board Chair									

(507) 649-2376

City of Hamburg – Since Jun 1989
181 Broadway, Hamburg, MN 55339		
Jeremy Gruenhagen, Clerk-Treasurer								

(952) 467-3232

				Population: 521

City of Hampton – Since Apr 2010				Population: 699
PO Box 128, Hampton, MN 55031		
Judy O’Brien, Administrator-Clerk								

(651) 437-8846

City of Landfall Village – Since Aug 2019
One 4th Avenue, Landfall, MN 55128
Ed Shukle, City Administrator									

Population: 756
(651) 739-4123

City of Lester Prairie – Since Mar 1997
PO Box 66, Lester Prairie, MN 55354
Doris Lundin, Clerk									

Population: 1,726
(320) 395-2646

City of Maple Lake – Beginning Aug 2021			Population 2,315
10 Maple Ave S, PO Box 757, Maple Lake, MN 55358
Renee Eckerly, City Administrator/City Clerk							

(320) 963-3611

City of Mound – Since Jan 2003				Population: 9,530
2415 Wilshire Blvd, Mound, MN 55364
Sarah Smith, Community Development Director				
Greg Pederson, Fire Chief				

(952) 472-0604
(952) 472-3533

City of North St. Paul – Since September 2018		
2400 Margaret Street, Nor th St. Paul, MN 55109
John Stark, City Manager									

Population: 12,477
(651) 747-2400

City of Nowthen – Since December 2019			
8188 - 199th Ave. NW, Nowthen, MN 55330
Frank Boyles, Interim Clerk/Treasurer								

Population: 4,723
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City of Plato – Since Jan 1994				Population: 307
PO Box 7, Plato, MN 55370
Gerri Scott, Clerk										

(320) 238-2432

Ravenna Township – Since January 2019			Population: 2,436
20425 Red Wing Boulevard, Hastings, MN 55033
Caroline Spurgeon, Township Clerk/Treasurer							

(651) 480-1902

City of Silver Lake – Since Apr 1994 			
308 Main St W, Silver Lake, MN 55381
Karissa Kur th, Clerk				

Population: 818
(320) 327-2412

City of Spring Park – Since May 2008			
4349 Warren Ave, Spring Park, MN 55384		
Jim Brimeyer, Interim City Administrator		

Population: 1,794
(952) 471-9051

City of Stacy – Since November 2021			Population: 1987
30955 Forest Blvd., Stacy, MN 55079
Sharon Payne, Clerk						

(651) 462-4486

Waterford Township – Since Apr 2014			Population: 478
517 Box 531, Nor thfield, MN 5505
Elizabeth Wheeler, Clerk						

(651) 346-8467

City of Watertown – Since November 2021			Population: 4,408
309 Lewis Avenue S, Water town, MN 55388
Jake Foster, City Administrator					

(952) 955-2687

City of Winsted – Since November 2021			Population: 2,180
201 1st Street N. PO Box 126, Winsted, MN 55395
Adam Birkholz, City Administrator					

(320) 485-2366

Current Supplemental Back-Up Clients:
City of Eagan (backup) – Since Nov 2013
3830 Pilot Knob Rd, Eagan, MN 55122		
Dale Schoeppner, Building Official								

Population: 66,527
(651) 675-5675

City of Faribault (backup) – Since March 2020		
Population: 23,851
208 NW 1st Avenue, Faribault, MN 55021
Deanna Kuennen, Community and Economic Development Director				

(507) 333-0376

City of Forest Lake (backup) – Since Apr 2018		
1408 Lake St South, Forest Lake, MN 55025
Alan Newman, Fire Chief									

Population: 20,220
(651) 464-3550

City of Golden Valley (backup) – Since Nov 2019		
7800 Golden Valley Road, Golden Valley, MN 55427
Marc Nevinski, Physical Development Director						

Population: 21,755

City of Lake Elmo (interim) – Since December 2018
3880 Laverne Avenue, Suite 100, Lake Elmo, MN 55042
Kristina Handt, City Administrator								

Population: 9,100

City of Lino Lakes (backup) – Since July 2020		
600 Town Center Pkwy, Lino Lakes, MN 55014
Patrick Moonen, Building Official								

Population 21, 733

(763) 593-8008

(651) 747-3900

MAKING A DIFFERENCE WHERE YOU NEED US

(651) 982-2463

11

Building Services | St. Anthony Village , MN

City of Mankato (backup) – Since Mar 2019
10 Civic Center Plaza, Mankato, MN 56001
Molly Westman, Planning Assistant								

Population: 42,610
(507) 387-8571

Mendota Heights (backup) – Since May 2017		
Population: 12,890
A to Z Home Inspections (Mendota, Sunfish Lake, Lilydale)
1101 Victoria Curve, Mendota Heights, MN 55118
Mike Andrejka, Building Official								

(651) 255-1143

City of New Brighton (backup) – Since June 2021		
803 Old Highway 8 NW, New Brighton, MN 5511
Devin Massopust, City Manager								

(651) 638-2046

Population: 22,556

City of Orono – Since March 2021				Population: 8,113
2750 Kelley Parkway, Orono, MN 55356
Jeremy Barnhar t, Community Development Director						

(952) 249-4626

Scott County (backup) – Since Sept 2017			Population: 20,315
Government Center
200 Four th Avenue West, Shakopee, MN 55379
Jami Neiber, Building Official									

(952) 496-8883

Shakopee Mdewakanton Sioux Community (backup)
Since Aug 2017
2330 Sioux Trail NW, Prior Lake, MN 55372
Rick Schlueter, Building Official								

Population: 658
(952) 496-6135

City of Shorewood (backup) – Since Jan 2006		
5755 Country Club Rd, Shorewood, MN 55331
Wade Woodward, Building Official				

Population: 7,496

City of Springfield – Since August 2021			Population: 2,300
201 1st Street N. PO Box 126, Winsted, MN 55395
Joe Stremcha, City Manager						
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APPROACH TO SCOPE OF SERVICES
BUILDING SERVICES APPROACH

With our range of Building Department Services, MNSPECT empowers communities to envision, plan and execute
innovative solutions for nearly all municipal operations services. Our highly skilled teams bring the experience
necessary to meet the City of St. Anthony needs for Building Official Inspection and Related Services.
Whether you are facing a shortage in your staff, dealing with fluctuating workload, or needing additional technical
expertise on a large or complex project, MNSPECT offers you the flexibility of services that fits your needs. Many
communities across the country utilizes our on-call building permit application reviews as well as plan reviews.
PLAN REVIEW SERVICES
Our plan review professionals use the best practices to meet each municipality’s service requirements, managing
projects effectively and efficiently, completing all deliverables on-time. After plans are logged, our scheduler assigns
plans to the appropriate examiner, he/she completes the review, and the completed review is returned to the municipality
as outlined below:
Our process includes tracking, verification, corrections, and communication:
TRACKING

CORRECTIONS

We log plans into our database and tracked through our Plans are reviewed for compliance with all applicable
review process. Once entered, the plans are sent to the federal, state and local regulations. Corrections are
appropriate plans examiner.
noted directly on the plans or a Review Letter. Preliminary
consultation with applicants is also available.
VERIFICATION

COMMUNICATIONS

All information on each submittal is checked against the Results are communicated to the applicant the same day.
permit application for accuracy.
Any needed corrections are explained to the applicant in
detail.
Examples of previous projects include high-rise building, casinos, regional shopping centers, hotels, hospitals, sports
arenas, detention facilities, police stations, fire stations, city halls, libraries, schools, industrial facilities, hazardous
occupancies, trash recycling, essential facilities, residential projects, tenant improvements, and remodels.
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Commercial, Multi-Family, Single-Family and MEP Plan Review
MNSPECT ensures submittals are properly coordinated and tracked by following an established internal plan check
process in which each plan is entered into our database, processed and returned to the client on time. Our plan
tracking procedures are designed to track each submittal throughout the review process and maintain accurate and
comprehensive records for each submittal, verifying information shown on each permit application.

9 Screening and logging each application to ensure
timely routing to all plan reviewers.
9 Double check each submittal when received
to ensure it is full and complete.
9 Reviewing submittals for compliance with all
relevant Federal, State, and local requirements.
The log serves as tracking device to ensure
turnaround times and completeness of the review.
9 Conduct plan reviews in accordance with Local,
State and Federal regulations, as well as all codes
and ordinances in effect for the City
On larger more complex projects,
preliminary consultations are provided to the
applicant upon request to assist and guide them
in the design and plans preparation process.
9 Information shown on each permit application
is verified. Construction valuation is based on
information provided and compared to
estimates provided.
9 Utilize electronic plan review.
9 Transmit plans with Bluebeam.
9 Return all emails/voicemails within 24 hours.

9 Determine scope of project prior to plan review.
9
9
9
9
9
9
9
9

9

9
9

Conduct pre-plan review meetings, as necessary.
Review all construction documents and plan set.
Utilize compliance checklists during plan reviews.
Provide the following in plan review letter:
Cite the applicable construction drawing
sheet number(s)
Note code section(s) and provide the code
language.
Provide a brief, but concise comment explaining
the identified issues.
Return approved plans and associated
documentation to applicant in a timely and
professional manner.
Provide design advice only in the context of
achieving code compliance (written and verbal
communication)
Perform plan reviews within specified timeframes.
Communicate valuation/fee updates to Permit
Technician/City.

Targeted Plan Review Turnaround Times
Type of Project

Completeness Check

Plan Review

Commercial (IBC)

5 working days or less

10-15 working days from complete submittal

Residential (IRC)

2 working days or less

5-7 working days from complete submittal

MAKING A DIFFERENCE WHERE YOU NEED US
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CAPABILITIES TO RECEIVE AND PROCESS ELECTRONIC PLANS SUBMITTALS
MNSPECT strongly recommends using remote (electronic) plan review for its
better time efficiency, its environmental impact benefits (e.g., paper, fuel, and
E L E CT R O N IC
carbon emissions), and its benefits to health by preventing person-to-person
P L A N R E V I E WS
interaction during the pandemic. Furthermore, our capabilities to support
multiple plan reviews simultaneously is unlimited. Our team is proficient with
using all of the industry standard electronic plan review systems currently
available. The benefits of remote plan review include:
S UB M IT PLAN
• Access to multi-disciplined plan reviewers. Credentialed staff are hard
E L E CT RO NICALLY
to find—staffing all positions necessary is financially difficult. Remote plan
review provides the City with access to credentialed multi-discipline experts
throughout our company.
• Remote access and increased transparency. Clients can conveniently
R E V I E W AN D
submit their plans and monitor their status remotely, reducing the need to sit
PRESCREENING
and wait in a building department office or wait by the phone. Clients can
PR O C ES S
access the portal anytime, anywhere without restrictions to office hours.
We can receive plans from the City or directly from the applicant by mail, FedEx,
or electronic transmission. If submitted directly we will utilize our workflow to
ensure that the City’s required processes (Zoning Review, Fire Department
R E V I S E AN D
Approval, etc.) are performed in sequence. Our process is convenience for
R E S U BMIT
our client municipalities and for the designers and permit applicants we serve.
All plans submitted to the City will be analyzed for compliance according to
agreed timetable.

A P P R O V E AN D
P R I N T PL AN S
ePlan Reviews
Reduces production time and provides
reviewers faster access with real time
visibility and easy reporting maintenance.
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INSPECTION SERVICES
Our inspection staff recognizes that an educational, informative approach is the most effective way to improve the
building community’s experience.

MNSPECT’S INSPECTION PROCESS
INSPECTION
TIMEFRAMES

INSPECTION
TYPES

INSPECTION
REQUEST

CUSTOMIZED TO COMMUNITY NEEDS
SAME AND NEXT DAY INSPECTIONS
WEEKEND & AFTER HOURS
EMERGENCIES
GPS ROUTING
TIME SPECIFIC APPOINTMENTS

BUILDING
MECHANICAL
PLUMBING
RENTAL HOUSING
CODE ENFORCEMENT
FIRE

MULTIPLE CONTACT METHODS
NEXT DAY SERVICE IF REQUESTED
BY 4:30 PM
WEB-ENABLED OPTION
SPECIAL INSTRUCTIONS
AFTER HOURS INSPECTIONS

APPLICANT
NOTIFICATION

TRACKING &
REPORTING

TIMEFRAME &
QUALITY

NOTIFIED PRIOR TO INSPECTION
RESULTING IN THE FIELD
AUTOMATIC EMAIL NOTIFICATION

TRACKED BY PERMIT NUMBER,
TYPE, & TRADE
COMPILED RESULTS MAINTAINED
MONTHLY REPORTS

ROUTING SOFTWARE TO
ENSURE EFFICIENCY
RANDOM QUALITY CHECKS
ONGOING TRAINING
FOR INSPECTORS
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Time Frame for Inspections and Management of
Inspector Schedules
We sit down with the City to establish a customized
Inspection Notification Process. MNSPECT offers next
day inspections for any request received by 4:30 P.M. on
the prior business day. We offer weekend and after-hours
inspections on a scheduled basis, as well as emergency
inspections for an additional fee. MNSPECT uses a routing
program that utilizes computer mapping and GPS to route
inspections efficiently. Applicants who call to schedule an
appointment will recieve a specific time for their inspection
to minimize the time they need to wait for the inspector.
Details on Inspection Type
MNSPECT operations conduct Building, Mechanical,
Plumbing, and Fire Suppression System for building
related permits. We also conduct Rental Housing and
Code Enforcement Inspections. Our inspection lists are
developed based on the adopted codes, as well as specific
requirements from the City.
Details on Inspection Request Process
Inspections in all MNSPECT offices can be requested by
traditional methods of phone, email, fax, or through a
service portal. Requests are always handled promptly and
professionally.
MNSPECT recently adopted new, innovative technology
that streamlines the process and provides users with
a more efficient experience. We can web-enable your
permitting system, allowing resident, contractors, and
homeowners to conveniently access permits, review
statuses, and request inspections online.
Applicant Notification Process
Applicants are notified with the time of inspection by our
inspection staff. Inspectors can result inspections in the
field, and will contact the applicant with the results using
the preferred contact method.
Tracking and Reporting Details
All MNSPECT inspections are tracked by permit number,
type, and trade. Each inspector enters results into the
reporting software at the time of inspection. The inspector
has the option to attach external reports, pictures, or
documents to the inspection.
Inspection reports provide information about whether
they failed, passed, or need re-inspection. Residential and
commercial inspections are also tracked and compiled
into a monthly report available to the City.
Assurance of Time Frame, Quality Metrics, and
Consistency
As mentioned above, MNSPECT utilizes a routing software
to ensure inspections are conducted efficiently and within
the allotted time allowed. Inspection checklists and
building guides are accessible from the inspector’s iPads
to assist with customers in the field. Electronic versions of
the code books are available on the iPad.

Inspectors review the permit package to verify the on-site
condition is consistent with the appropriate records for
square footage, setbacks, heights, and other requirements
that may be applicable. Inspectors comply with City
procedures for permitting, document requirements, and
reporting. MNSPECT Inspectors will make appropriate
entries into permit documents and follow City procedures
prior to finalizing a building permit.
MNSPECT verifies that all inspection records, including
daily records of what was inspected, are entered into the
City’s computer system. Our team works hard to minimize
delays to builders and provide helpful advice and counsel to
builders, owners, engineers and architects to enhance the
orderly flow of the construction process, yet maintaining
an effective level of enforcement. Inspectors ensure
construction changes are documented and approved by
appropriate City staff.
To ensure quality, MNSPECT employs a Quality Assurance
Program (QAP) where our Building Officials and Operations
Managers perform random quality inspection evaluations
of our staff throughout the year. They also complete a
ride-along with staff as a mentoring and training exercise.
Additionally, MNSPECT conducts an annual training day,
which includes all personnel. Consistency is forged
through our QAP, thorough training, as well as constant
communication between all our operational teams.
Time-sensitive or Short Notice Requests
MNSPECT is equipped with an Emergency/Catastrophy
Response Team that can be accessed 24/7 by calling
our office phone and selecting the Inspection Emergency
option.
Personnel and Professional Development
MNSPECT invests heavily in the training, certification,
and licensure of our personnel. Our recruiting and training
program ensures that we hire highly qualified, experienced,
and capable personnel that develop as they progress
through their careers with us. SAFEbuilt currently has over
1,200 personnel employed.
We believe that ongoing staff training is imperative for
the accuracy and reliability of all of the services we offer.
Every MNSPECT service provider completes the relevant
State and/or ICC training and certification, which we
require when qualifying and hiring our talented staff. With
continuing education, our team remains on the cutting
edge of best practices.
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CITY MEETINGS
MNSPECT commits to attending two City meetings per year as requested by Council at no additional cost. If MNSPECT
wishes to attend a Council meeting without the request from Council this will be done at no cost to the City.
MNSPECT commits to attend all meetings with property owners or developers regarding current or pending applications.
Those meetings are at no cost to the property owner or developer.
COMMUNITY IMPROVEMENT SERVICES
MNSPECT’s Community Improvement Services Program consists of two separate services: “Code Enforcement”
and “Rental Housing Inspections.” The primary focus of Community Improvement Services is to achieve compliance
through effective customer service at minimum cost. Our employees understand the importance of coordination with
your residents, staff, and other departments. As a result, we exercise an appropriate level of professional judgment in
resolving issues. We take an educational, proactive, and non-confrontational approach.
Code Enforcement Services
An effective Code Enforcement Program improves property values and enhances the presentation to visitors and
business prospects. MNSPECT’s Code Enforcement team approaches compliance relying on education, two-way
dialogue, and collaboration to achieve a higher percentage of code compliance than that of a heavy-handed approach.
Our Code Enforcement Program is customizable, so our Code Officers follow the direction of Watertown’s City Council
and staff on how you would like the program to look. We believe that a consistent Code Enforcement Program makes
each community we partner with a better and safer place to live, work and play. The following are some of the duties
we achieve in our Code Enforcement Program:
9 Proactively work with the City and its citizens to maintain a safe and desirable community
9 Respond to and investigate code violations – typically within 48 hours
9 Post violation notices and provide initial citizen notifications and follow-up inspections
9 Provide written reports that include digital photos of violations and action taken
9 Prepare cases for court appearances, provide presentations and attend meetings as needed
9 Participate in educational activities and customer service surveys related to code enforcement
9 Provide statistical, narrative information and detailed reports within agreed upon frequencies
Rental Inspections
Many communities across the country have rental inspection ordinances or requirements designed to meet housing quality
standards and help protect tenants from harm. As permitted and approved, we personalize Rental Inspection programs to help
communities identify and address potential safety hazards using the International Property Maintenance Code and applicable
local ordinances and housing quality standards as our guides.
3 Working with each jurisdiction on an appropriate communication strategy, homeowners and landlords are notified and
educated about the program. The notification may include a pre-inspection check list. A registration process begins which
includes a fee.
3 Registered rental housing owners are notified that MNSPECT will be handling the inspection process on behalf of the
community.
3 On a pre-determined schedule our inspector will schedule a review of the property and conduct an inspection using the
International Property Maintenance Code or adopted local ordinances.
3 After the inspection, a report is provided to the owner with specific instructions about any needed repairs that may be
required. The report also indicates a reasonable timeline for the repairs to be completed.
3 If repairs are needed, a follow-up inspection is scheduled and performed.
3 Upon approval, the owner receives a certificate of compliance that the inspection was passed.
Our experience has shown that our Rental Inspection program offers many benefits to the community such as:
Î Safety of the tenants.
Î Improved neighborhoods, hence decreased blight.
Î Provides rental database and insight into rental density
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BASIS FOR COMPENSATION
Percentage of Fee Compensation
50% of the following fees:
•
•

Building Permit fee ($50.00 Minimum)
Special Investigation fee ($50.00 Minimum)

60% of the following fees:
• Plumbing Permit fee
• Mechanical Permit fee
*Plan reviews are required on all commercial
and residential projects, with the exception of the
following residential projects (as defined in the
Minnesota Residential Code): residential roof covering
replacements, exterior siding replacement, like-forlike window and exterior door replacements, plumbing
work and mechanical work.
100% of the following fees:
• Building, Plumbing and Mechanical Permit Plan
Review fee
• Re-inspection fee
• License look-up fee
• Lead look-up fee
• Site inspection fee
• Moved and pre-moved building fees
• Manufactured home fees
• Copies
• Inspections outside of normal business hours
• Hourly fees
The following hourly rates apply when work is
requested for Municipal code enforcement or
special projects:
Designated Building Official

$150.00 per Hour

State Delegation Projects
Inspection / Plan Review Staff
Work outside the scope

$150.00 per Hour
$95.00 per Hour
$95.00 per Hour

Office / Suppor t Staff
Code Enforcement / Nuisance
Abatement

$75.00 per Hour
$85.00 per Hour

Printing of Plan Sets
If the is willing to provide the 8 1/2x11 and 11x17
color copies of plans for issuance this will reduce plan
review turnaround time by up to 2 days.
For new home construction, one full-size set of plans
for the job site will be provided at no additional cost.
The following print fees apply for duplicate plan sheets
and electronic to print conversion sets (printed in
color), when requested by applicants:
• 8 1/2 x 11
1.00/page
• 8 1/2 x 14
1.00/page
• 11 x 17
2.00/page
• Large plans
4.00/page
Billing: MNSPECT utilizes a monthly billing cycle to
obtain compensation for monthly services rendered.
Monthly compensation for provided services is based
on that month’s processed permit applications, hourly
services provided, and printing fees.
Inspector will submit logs with any such statements for
services rendered under this section. Hourly fees are
not normally charged unless services are requested
by City Staff.
Generally, our invoices are due within 30 days of
submission of a bill. We are open to discussing other
billing methods as the client may request.
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APPLICANT AUTHORITY
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WHY CHOOSE MNSPECT?
•
•
•

•

•

•

•

The integrity of MNSPECT General Manager Scott Qualle, his exper t staff, and the company-wide commitment
to seamless consistency.
We believe in education about, and enforcement of, the Code, the whole Code, and nothing more than the Code;
that no Code Official should ever require anything beyond the minimum requirements of the Code, nor accept
anything less.
Our values include a commitment to doing things right. That includes a sensitivity to the concept of “time is
money,” so inspections are scheduled same or next day, whenever possible. Our thorough and comprehensive
plan reviews save time and money during the construction process by identifying deficiencies while the project
is still on paper, not after the concrete has been poured or materials have been installed. We operate as an
extension of the municipality and share your concern for cost containment.
MNSPECT believes in Comprehensive Plan Review. We utilize a detailed checklist to mark up plans. Our
knowledgeable code reviewers work with proper ty owners, designers, builders, and contractors to fully
communicate any changes. A thorough plan review streamlines the process, saving time and money throughout
construction.
MNSPECT utilizes technology. At the cutting edge of technology, MNSPECT prides itself in its capability of
providing Comprehensive Plan Review to clientele that are at a distance by utilizing computers and highresolution 4K monitors to perform plan review electronically, and cloud-based file storage for safe and simple
access. In addition, MNSPECT utilizes SAFEbuilt’s proprietary online community development software tool,
which manages permitting, plan reviews and approvals, and inspection activities. Hundreds of communities
throughout the United States have adopted SAFEbuilt’s CommunityCore Solutions since the first version was
launched four teen years ago.
Our vast experience serving jurisdictions of all types and sizes (as designated building official, interim building
official, and back-up inspections and/or code review): Thir ty-one in total. We currently serve 14 jurisdictions
with populations over 5,000 and 21 jurisdictions with populations under 5,000. We are adaptable to all sizes.
			Cities				29
			Townships			
4
			Sovereign nation		
1
			County				
1
The professionalism and capabilities of our staff. Five of our staff members have come to MNSPECT from
former designations as building officials. This provides us with unparalleled experience in dealing with an
extensive variety of code scenarios and challenges. In addition, that experience creates an environment that
promotes mentoring and fosters a learning environment.
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LETTERS OF RECOMMENDATION

MAKING A DIFFERENCE WHERE YOU NEED US

22

Building Services | St. Anthony Village , MN

MAKING A DIFFERENCE WHERE YOU NEED US

23

Building Services | St. Anthony Village , MN

MAKING A DIFFERENCE WHERE YOU NEED US

24

Building Services | St. Anthony Village , MN

MAKING A DIFFERENCE WHERE YOU NEED US

25

